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Community Orchard Group - Friends of Dartmouth Community Orchard 
 
Why we chose Friends of Dartmouth Community Orchard to be a Core Group 
Dartmouth Community Orchard is a heritage orchard site, first showing on maps in the early 1800Ωs 
and surviving the uprooting of traditional orchards during the 20th century. We wanted to support 
the site because of itΩs mixture of older apple trees with more recent, and continued, planting.  
 
The orchard co-exists with mature woodland and is close to residential areas on the edge of town. 
We wanted to support the Friends of Dartmouth Community Orchard to help maintain a traditional 
site, and its on-going renewal, whilst increasing community use, improving access and raising 
awareness of the orchard as a green space open for everyone to use. 
 
The group actively encourage wildlife and biodiversity. This site is a haven for a variety of wildlife 
from mammals, insects, moths, birds and bats and flowers, plants and trees. The group were 
already working with the Devon Greater Horseshoe Bat project and had bat surveys done showing 
over 13 types of bat in the orchard. We thought that this could inspire and show other groups to 
encourage wildlife and improve biodiversity in their orchards. Equally, it is an attraction and asset 
for schools to use for outdoor learning and the public to enjoy. 
 
The structure of the group with its active ΨFriends ofΩ scheme was of interest to us as a model to 
others of how to gain support and involvement for your community orchard. It showed us that this 
new group could apply their enthusiasm and would be robust enough to take on the extra projects 
on offer.  
 
Aims identified during consultation 

ω to help strengthen a newly formed group 
ω enhance management of an established heritage orchard that has lacked care in recent years 
ω raise the orchards profile within the community and celebrate its heritage with them 
 
WhatΩs unique about Dartmouth Community Orchard? 

ω friendΩs membership scheme 
ω a new group 
ω wanting to gather local support and engage with the wider town community 
ω idea of taking orchard events into town 
 
How could Growing Orchard Communities help? 

ω training and advice relating to site and group development 
ω funding and bespoke support to achieve their aims 
ω signposting professionals to lead workshops 
ω connecting better to Orchard Link 
ω connecting with other community orchards to share and learn from  
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An interview with chair person and community orchard volunteer, Peter Shaw.  
 
About the group 
Our group was started in December 2014 by a group of fairly local residents who came together 
because we were concerned about the state of a heritage orchard in our vicinity that wasnΩt being 
cared for. Subsequently, the group has expanded to include more people who value the orchard as 
an available green space in the town. 
 
We have a committee of 10 people who fill the usual roles of chair, secretary and treasurer. Initially 
we tried working as two sub groups, one for publicity and another for works, but it didnΩt work that 
well. Now we put together ad hoc working groups around different topics: neighbourhood plan, 
works programme, fundraising etc. We already had a management plan in place when we joined 
the project which included improving pathways, managing scrub and looking after grassland.  
 
We operate a larger, and growing, ΨFriends ofΩ organisation which has about 150 members. We 
communicate with them periodically via e-mail, the website or our Facebook page, to keep them 
updated with news and let them know about any activity days coming up. Some are active 
members, others are supporters only and everyone is welcome.  
 
We hold regular work days throughout the year: 3 per month September to March, 1 per month 
April to July and we have August off.  
 
What was your groupΩs main objective? 
1 - to increase awareness of the orchard as a community space, and ensure that it is protected as 
such, and to expand its use by the community particularly for children. 
2 - to preserve it and care for it as a traditional orchard 
3 - to see that it is managed in a way that is sympathetic to wildlife and environmental concerns 
 
What events or activities did you do to support your objective? 
We took our 2 existing events, the summer picnic and autumn apple pressing, and expanded their 
scope. The first became a Rogation Picnic, the second a mini festival with jams and chutneys etc. 
 
Rogation Picnic 
The word rogation comes from the latin rogare - to ask. It is an old tradition asking for a blessing to 
protect the crops and is typically accompanied by a procession, a beating of the bounds and a battle 
between the dragon of winter and the lion of summer. The lion wins the battle and good harvest 
follows! https://en.wikipedia.org/wiki/Rogation_days 
 
The timing was such that the picnic included the official opening of the new shelter by the mayor. 
As it coincided with the school project the children came to sing some of the orchard songs they 
had written with a musician. There was storytelling, beating the bounds, cider tasting, there 
procession with dragon and lion and everyone bought a picnic along.  
 

http://www.orchardlink.org.uk/
https://en.wikipedia.org/wiki/Rogation_days
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Apple Pressing at the Food Festival 
As part of our initiative to raise awareness of the orchard we wanted to take an event out from the 
orchard and into town. We decided to take our usual apple pressing day down to the well-
established Dartmouth Food Festival. Over the course of the weekend, we engaged with people of 
all ages in the whole pressing process and other apple activities, like longest peel and the bad apple 
/ good apple quiz from the online toolkit 
 
We discovered that the Food Festival was a good recruiting ground and our presence there helped 
to raise awareness for the town orchard. We found new members and will be doing it again this 
year. We made a good connection at the Food Festival which we can build on for the future.  
 

       
 
Training programme 
Members of our group participated in the project training programme in 2 ways: 
 
Hosting events  
We were able to offer to host training workshops relevant for our site and of interest to others 
during the project. They were: summer pruning, traditional woodland management, construction of 
a shelter with a living roof and an organised a bat walk with the Greater Horseshoe Bat Project. 
 
 
 

http://www.orchardlink.org.uk/
http://www.orchardlink.org.uk/growing-orchard-communities-project/online-toolkit-resources/
http://www.orchardlink.org.uk/growing-orchard-communities-project/online-toolkit-resources/
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Attending training courses and Network Days 
 

       
 
Dartmouth Academy film project 
Developing our relationship with Dartmouth Academy, we ran a schoolΩs project which involved 
year 5 children creatively contributing towards making a promotional film for the orchard. You can 
watch it here 
 

        
 
Building a shelter 
 

 

Members of our group attended 
workshops such as: pruning, orchard 
biodiversity, apple pressing, fundraising, 
grafting, promoting community 
involvement, getting creative in your 
orchard, grassland management and 
orchard heritage.  

We transformed what had been a 
derelict area at the entrance of the 
orchard into a shelter with a living roof. 
Under professional instruction, 
volunteers designed and built the shelter 
as a meeting and information point. We 
enlisted the help of officer cadets from 
the Brittania Royal Naval College, which 
can be seen from the orchard on a 
neighbouring hillside and were once 
owners of the orchard site.  
 

http://www.orchardlink.org.uk/
https://www.youtube.com/watch?v=l3LBYWMwbvw&t=1s
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Who was involved?  
Participants came from within the committee and wider friends group, with a good number of folk 
attending the workshops on offer at our site and other venues through the duration of project. We 
were pleased to have the opportunity to reach out to a group of people specific to Dartmouth and 
work alongside the naval officer cadets. Within our membership, a fair gender spread attended the 
training courses. Activities such as the shelter building and more strenuous things were 
predominantly men who were existing volunteers. 
 
 
 
 
A diverse spread of members of the public came to the picnic and pressing in increased numbers.  
Those events drew in members of the immediate community who were familiar with orchard as a 
place, some who used it, others who never had as well as people who didnΩt know it was there. 

Orchard Volunteers - January to September 2017 
 
 
Impact on participants 
1 - increased awareness of the orchard as a lovely place to come and visit, spend time, walk the 
dog, play with children or just sit. 
2 - increased awareness about the history of the orchard. It is a heritage orchard dating back to at 
least 1840 with new planting at regular intervals, including within the last 10 years to improve the 
stock. Knowledge that will be re-enforced with the installation of information panels in the new 
shelter 
3 - everyone had fun together! apple pressing, picnicking and picking,  
4 - increased sympathy and moral support for retaining the orchard as a unique community asset. 
as reflected in 850 signatures on a petition to the Town Council. 
 

http://www.orchardlink.org.uk/
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When we began very few seemed to be aware of the orchardΩs existence. Local people would say 
that no-one ever went in there, but we have demonstrated that this is not true. Lots of different 
people use it at different times for different reasons. The two events, our presence at the food 
festival, the schoolΩs project have all  been significant contributors to expanding awareness of 
Dartmouth Community Orchard. The film will continue to speak for the orchard.  
 
One of our general objectives is to promote the orchard as a place for outdoor education and 
somewhere to be used by children and young people. Working with the school, bringing the 
children to the orchard and inviting them to the picnic were all very good in that respect.  
 
Impact on volunteers 
1 - volunteers learned a lot about apple tree husbandry, management, getting the community 
involved and obtaining grants.  
2. it prompted us to think more widely than just Dartmouth, we have found great value in meeting 
others from around the area. Learning from each other and becoming friendly with other orchard 
enthusiasts and volunteers.  
3. ItΩs given us a raised profile with Dartmouth Town Council, who are the orchard owners. They 
have been quite supportive, relieved and pleased to see the effort and commitment put into the 
orchard as a community and green space.  
 
Impact on orchard site 
 

 
 
The shelter is a huge improvement to the entrance of the site and a useful asset for volunteers and 
participants to use. ItΩs more welcoming, more informative and and an old ruin has been turned 
into something positive. We continue to add to it through our own fundraising and have new 
noticeboards for it. We have also added one new seat. 
 
The scrub is under better control so that it takes no more than 10% of the orchard ground space, 
whereas previously it was more like 30%. We can work with that, but previously the trees were 
swallowed up and the paths were impassable. 

Without a doubt the orchard site has been enhanced. 
Infrastructure is improved. Paths that had been 
treacherous in winter are now usable all year round. With 
help, we have worked at improving the surface, putting in 
steps and taking out the camber.  

http://www.orchardlink.org.uk/
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The Royal Horticultural Society run an annual ΨIn Your NeighbourhoodΩ Scheme. Twice we have 
been judged as ΨthrivingΩ. Due to our improvements this year we are hoping for an Ψoutstanding.Ω 
 
Tell us about the difference the project made 
ItΩs been a tremendous boost to a newly formed group. A boost in terms of resource, money, 
expert in put and guidance. All of which has enabled us to operate in a very focused way on those 
three target areas of community, orchard, wildlife and biodiversity.  
 
Funding has enabled us to buy equipment. Practical things like much needed tables, display boards 
for use at events in the future and an A board.  
 
Any unexpected outcomes? 
The added value of networking with other orchard volunteers and an enhanced relationship with 
Orchard Link. 
 
What next? 
Site - to maintain it as a traditional orchard into the future and further enhance it by renewing 
stock and planting new trees, cider apple and non-apple. To make a woodland copse, in an area 
unusable for apple trees and improve the woodland aspects.  
 
Community - to try and continue broadening the appeal of our main events in order for them to 
become genuinely all community events.  
 
Group - To sustain the friends group so that it doesnΩt prove to be a short term wonder.  
 
Personal statement from your group 
IΩd like to have on record the debt of gratitude we owe to Nicky Bailey, Sara Hurley, Charles 
Staniland, Orchard Link and the South Devon AONB for putting the whole thing together and 
delivering such a great project. ItΩs been a great learning experience in both small ways and big 
ways 
 

 
 

GOC conclusions ΧΦΦ Did it work? Did the group achieve their objectives? 
 
Working in close partnership with Dartmouth Community Orchard Group we were able to offer 
guidance on tailoring projects to try and support the groupΩs aims. Working with the passion, skills 
and experience of key members of the group the above projects, small and large, were carried out 
effectively.  
 

http://www.orchardlink.org.uk/
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There was some early trepidation from the group about getting involved with the project in case it 
became more demanding than they could manage. Once they had committed to participating a 
collaborative partnership began to grow. The larger, mature site was suitable for several training 
workshops from the Site Development Programme which the group offered to host. Giving both 
members and volunteers from other community orchards the chance to learn together and from 
each other. 
 
We appreciated the variety of events and activities chosen to be undertaken, the impact being that 
people of all ages as well as the trees and biodiversity on the site showed clear benefits from them. 
The group maximised opportunities to raise awareness of the orchard and numbers demonstrate 
their success.  
 
When the project began there were 50 Friends and now itΩs an ever increasing 150.  
During the course of the project they gained 850 signatures on a petition to send to the Town 
Council in support of the orchard as a community green space 
 
Apple Pressing at the Food Festival was an excellent way to take an orchard event into town and 
successfully raise the profile of the orchard with local people. Whilst there the mailing list and 
Friends scheme grew, people of all ages participated and volunteers spoke informally to people 
about the orchard, encouraging them to use it and raising awareness of it.  
 
Building the Shelter not only improved the look and usage of the site, it also helped to strengthen 
relationships within the group, between other orchard volunteers and the naval college. Its living 
roof added another opportunity for biodiversity within the orchard.  
 
The Film Making project has provided excellent promotional material to serve as a legacy. During 
the process of making the film many of the groupΩs aims were met regarding increasing use of the 
orchard by children, young people and families.  
 
Building on existing links with Dartmouth Academy the film making project significantly developed 
this relationship and strengthened communication streams, including on-going reach through the 
school newsletter. The children used the orchard as inspiration for outdoor learning and enjoyed 
getting to know the place, its wildlife, history and beautiful areas. Making creative work in response 
to the orchard gave the children expressed a direct feeling of ownership.  
 
The timing of the film making and shelter building project to conclude at the Rogation Picnic was 
fantastic. Everyone involved had a personal connection to coming along and the group had plenty 
to celebrate. Children came for the first time, providing a good foundation to build upon for the 
future and meeting the groupΩs future aim of continuing to try and engage the wider community.  
 
What was the learning? What would we have done differently?  
Dartmouth Community Orchard made excellent and effective choices about what to do with this 
opportunity for the benefit of the site and group.  
 

http://www.orchardlink.org.uk/
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Through the course of the project the group grew increasingly outward looking and confident in 
ways of engaging with diverse areas of their community and how to let people know about the 
orchard. Initially, workshops were seen as a means to an end i.e. pruning and as stated above an 
unexpected outcome was the value of networking with other orchard volunteers. Now, the 
opportunity is to build upon what they have learnt about community engagement, continue to 
broaden the range of people accessing the orchard and putting their increased knowledge and skills 
to use for the site. 
 
The group have gathered strength and momentum slog the way and now have full support from the 
Town Council. The site is significantly more secure to remain in use as a community orchard open to 
all.  
 

Good luck Dartmouth Community Orchard! 
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